
CUMBRIA LGPS LOCAL PENSION BOARD

Minutes of a Meeting of the Cumbria LGPS Local Pension Board held on Monday, 8 
October 2018 at 2.00 pm at Conference Room A, Cumbria House, Botchergate, 
Carlisle, CA1 1RD

PRESENT:

Mrs D Burnet (Chair)

Mrs B Cannon
Kerry Powell

Mr DE Southward (Vice-
Chair)
Ms K Wilson

Also in Attendance:-

Ms A Clark - Senior Manager - Pensions and Financial Services 
(Deputy S151 Officer – Pensions)

Mrs J Dole - Technical Finance Officer - Pensions Admin
Mr P George - Group Finance Manager - Pensions Investments & 

Insurance
Ms L Taylor - Finance Manager
Ms G Welbourn
Ms R Blundell

- Technical Finance Officer – Pensions
- Head of Pensions Administration Services and Your 

Pension Service

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

12 APOLOGIES FOR ABSENCE

Apologies for absence were received from Karen Thomson – Deferred member 
representative

13 TERMS OF REFERENCE AND MEMBERSHIP

The Terms of Reference and Membership of the Board were noted.

14 DISCLOSURES OF INTEREST

Ms K Powell disclosed a personal interest in Agenda Item 10. Review of Pensions 
Administration Matters for the Period as she was a Trustee for Cumbria Tourism.
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Mr D Southward declared a personal interest in Agenda Item 10. Review of 
Pensions Administration Matters for the Period as he was a member of the Board of 
Cumbria Tourism.

15 EXCLUSION OF PRESS AND PUBLIC

RESOLVED that, the following reports be excluded from the meeting during 
consideration of the following agenda items on the grounds that 
they contain exempt information as defined under paragraph 3 of 
Part 1 of Schedule 12A of the Local Government Act 1972 (as 
amended) relating to the financial or business affairs of particular 
individuals:

10. Review of Pension Administration Matters for the Period

11. Update on Your Pensions Service YPS Performance

16 MINUTES

Minute 2. Terms of Reference and Membership – To add to the Minutes the 
following under proposed changes:

Equal representation between scheme employers and scheme members is 
required.  The Cumbria Local Pension Board will have three scheme member 
representatives and three scheme employer representatives. Substitutes are not 
permitted

RESOLVED that, subject to the correction above, the Minutes of the meeting held 
on 17 July 2018 be confirmed as a correct record and signed by 
the Chair.

17 SCHEDULE OF FUTURE MEETINGS

The Schedule of future meetings of the Board were noted as:

31 January 2018
8 April 2018
4 July 2018
8 October 2018

18 REVIEW OF PENSION COMMITTEE DECISIONS AND OTHER MATTERS 
FOR CONSIDERATION DURING THE PERIOD

A report was considered from the Director of Finance (Section 151 Officer) 
regarding a review of the Pension Committee’s decisions and other matters for 
consideration during the period. The report  summarised the work of the Pensions 
Committee at its extraordinary meeting on 17 July 2018 and scheduled meeting of 
11 September 2018 in order that the Board members could review them as part of 
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their legal responsibility to members of the Cumbria LGPS. The report also advised 
Members on other matters arising during the period, for consideration.

The Senior Manager - Pensions and Financial Services informed members that all 
Pensions Committee papers were published on the Council’s website and a 
dedicated Share Point site gave members the opportunity to view Pension 
Committee papers in advance of meetings. It was noted that work on the allocation 
to Border to Coast’s internally managed UK listed equity sub-fund (as considered at 
the Pensions Committee meeting on 17 July 2018) was underway. 

The Board was briefed on legal breaches during the period by employers relating to 
late payment of pension contributions and failure to provide the Fund with monthly 
member payroll data. There were a further two breaches which were detailed in the 
consideration of Part 2 papers, later in the meeting.

The Risk Register was reviewed. The Board was informed that there were no 
amendments to the impact or likelihood of risks within the Register, but there had 
been amendments to some of the comments to reflect developments during the 
quarter. There were no risks assessed as Red (4 amber and 18 green).

A member highlighted that the Pensions Team advised both the Pensions 
Committee and the LGPS Pensions Board, and queried whether the Pensions 
Committee had ever not agreed the recommendations of officers. The Senior 
Manager - Pensions and Financial Services stated that members were fully briefed 
on any decisions to be made and received independent advice from the Investment 
Advisors who attended all meetings of the Committee. 

A member commented on a recent training event that she had attended where she 
noted that some local authority Board members did not receive Part 2 papers and/or 
were not invited to Pension Committee meetings. Members agreed that the Cumbria 
LGPS demonstrated good practice in their open and transparent approach to the 
administration of the Fund.

A short discussion took place on the membership of the Scheme Advisory Board 
(SAB). The Chair advised that it would not be possible for her to attend a SAB 
meeting as they were convened in private. The Chair stated that she would be 
attending the December Northumberland Local Pension Board meeting with an 
officer to gain an insight as to how other Boards operated.

RESOLVED that, the decisions approved and other matters considered by the 
Pension Committee at the extraordinary meeting on 17 July 2018 
and the scheduled meeting on 11 September 2018 be noted.

19 RISK REVIEW

The Group Finance Manager - Pensions Investments & Insurance gave a 
presentation on Fund Risks. Members were informed about how the Risk Register 
was structured; the number of monitored risks, the risks with the highest impact and 
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likelihood, issues that gave cause for concern (relating to administration, regulations 
and investments), mitigation of the risks and the next steps.

Members were informed that there were 22 risks on the register which was kept 
under regular review. It was noted that the register for the LGPS Pension Board was 
formatted similarly to that of the Fire Pension Board and had been used as a 
national exemplar. The Board was also informed that there was a process underway 
to review whether the current Risk Register was fit for purpose and to consider if the 
scoring within the Register was appropriate. A revised Risk Register would be 
considered for approval at the next Pension Committee meeting then be brought to 
the next Board meeting.

It was highlighted that the administration process failure/maladministration risk had 
increased recently.   Members were informed that YPS would be attending later on 
in the meeting to provide a briefing on its administration practices. 

In referring to risk, a member raised that it was important to be vigilant and consider 
the unknown risks such as sub-prime market collapse and international issues 
which could impact on investment. The Group Finance Manager - Pensions 
Investments & Insurance commented that in terms of market failure, this was why 
Pension Fund investments were long term (20 years plus) rather than short term (1-
3 years) and that the portfolio was diverse in order to mitigate risk. It was highlighted 
that the selection of investments was considered carefully, supported by the 
Investment Advisors. 

It was suggested that the LGPS Pension Board should review the Data 
Improvement Plan on a regular basis as it was critical to the improvement of the 
service to scheme members.

Members raised that it would be beneficial to be provided with target scores in  the 
Risk Register, cybercrime be escalated to ‘red’ and risks should consider the 
perspective of a scheme member along with what mitigating actions were in place.  

RESOLVED that, 

1 The position be noted.

20 CIPFA GUIDE FOR LOCAL PENSIONS BOARDS, MAY 2018

A report was considered from the Director of Finance (Section 151 Officer) 
regarding the CIPFA Guide for Local Pension Boards – May 2018. The report 
highlighted the main topics covered by the Guide which was attached to the report 
at Appendix 1.

The Technical Finance Officer – Pensions outlined the reasons for the development 
of and the aims of the Guide. Members were encouraged to review the Guidance so 
that good practice and processes could be incorporated into the Board’s 
governance arrangements. 
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A member noted that the Board met many of the governance requirements but 
considered communications with scheme employers was a weaker area and it 
would be useful to review communication practices at a future meeting of the Board. 
A member commented on the jargon and technical terminology used in pensions 
documentation

A short discussion took place on the use of Key Performance Indicators and their 
use in measuring the effectiveness of the Board. This would be included as an 
Agenda item for the Board’s next meeting as a workshop which would be facilitated 
in the meeting. A member welcomed Appendix 5 to the Guide, regarding 21 quick 
questions and asked whether the answers could be circulated in terms of what the 
Board had achieved.

The Fund must continue to develop its policies and procedures in order to maintain 
and improve the current high standard of governance. After discussion on the 
CIPFA Guide, it was decided that it would be useful to have a longer session 
considering its contents. This would be included as an Agenda item for the Board’s 
next meeting as a facilitated workshop. A member welcomed Appendix 5 to the 
Guide regarding 21 quick questions and suggested it would be helpful if this could 
be incorporated into the workshop.
 
RESOLVED that, 

1 Members note the report and the content of the CIPFA Guide for Local 
Pension Boards.

21 REVIEW OF PENSION ADMINISTRATION MATTERS FOR THE PERIOD

A report was considered from the Director of Finance (Section 151 Officer) 
regarding a Review of Pensions Administration Matters for the period.

Members received an update on:

 The service provided and monitoring of Your Pension Service (YPS). They 
were informed of a dip in performance since the YPS restructured its 
administrative functions in April 2018. Officers were closely monitoring 
adherence to the recovery plan. YPS were due to make a presentation at the 
end of the Board meeting. 

 Guaranteed Minimum Pension (GMP) Reconciliation 
 Employers issues and measures taken to mitigate them
 Employer covenants – these were being reviewed which would be reported 

back to a future meeting of the Board
 Fund Discretions – none were exercised  in the quarter. Amendments to the 

current Discretions Policy were presented to the Board, with minor 
amendments and a proposed change regarding Pension Abatement

 Legal Breach – there were four breaches noted earlier in the Agenda. These 
were discussed in more detail

 Pension Ombudsman Opinions – none issued in the period.
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Members requested that further information be circulated to them on the following 
topics:

 Government Actuary’s Department (GAD) Section 13 review of actuarial 
valuations

 Scheme Advisory Board’s (SAB) Tier 3 Employer Review
 GAD report on the treatment of Academies in the LGPS

The Board was informed that the Fund had recently been advised that it would be 
one of approximately ten LGPS Funds to be selected by the Pension Regulator for 
review as part of their planned cohort review of the LGPS.

The Local Pension Board would be kept advised of progress with the review and the 
findings of the Regulator at future meetings.

RESOLVED that,

1 The Pensions Administration matters detailed in the report be noted
2 The proposed amendments to the Discretions Policy, including the removal of 

pensions abatement for Cumbria LGPS be noted
3 Performance Standards figures in the Cumbria Pension Fund Quarterly 

Performance Report be circulated to Board members.

22 UPDATE ON YOUR PENSIONS SERVICE (YPS) PERFORMANCE

Members received a verbal update on Your Pensions Service Performance from the 
Head of Administration Services at YPS. This included a personnel update, 
reorganisation in the service, roles and responsibilities of staff, performance, issues 
that had arisen following reorganisation and the future for YPS. 

RESOLVED that,

1 The position be noted.

The meeting ended at 4.20 pm


